
LMI Program Delivery  
 

LMI Program Topics ™

 Laboratory 
Management 
InstituteSM 

• Presentations 
• Workshops 
• Consulting 
• Audits 
• Certificate Programs 
• Counseling & Mediation 
• Group & Individual Instruction 

On- or Off-Site Training, Video 
Conferencing, Web-Based Instruction 

 

 
 
 

• Leadership styles & self-awareness 
• Giving & receiving feedback 
• Working with others 
• Working through others 
• Acquiring & using influence 
• Goal setting 
• Fund management 
• Compliance 
• Health & safety 
• Project planning 
• Time management 
• Quality assurance 
• Ethics 
• Good practices: 

(GLP/GMP/GTP/GCP/ISO) 
• Protocol develop
• Employee recrui

Five Pillars of Laboratory ManagementSM 
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Breakthrough  Science
Distinguished Career

Basic and Scientific Discipline Skills

Research Operation Skills
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 Better ManagementSM 

The first comprehensive laboratory 
leadership and management 

institute of its kind 

™

Phone: 530.752.6374



The Laboratory Management InstituteSM (LMI) provides comprehensive leadership and management training 
for scientists to help ensure research innovation, productivity, and quality while enhancing the safety and well 
being of research subjects and personnel. Fulfilling this mission will advance science and careers. 

LMI Programs 
 

Research is StewardshipSM 

Researchers are responsible for the 
stewardship of their laboratory funding, 
facilities, and personnel. Mismanagement 
can result in stoppage of funded research, 
significant penalties, risk to the health and 
lives of subjects and personnel, 
environmental contamination, invalid 
research results, and loss of personnel and 
reputation.  

Researchers have devoted years of study 
in their scientific disciplines, but have 
received little or no laboratory 
management training. 

As a result, research inefficiencies, 
litigation, and other losses because of 
regulatory non-compliance have resulted in 
annual penalties and lost opportunity costs 
of more than $100 million nationally. More 
than 20 national laboratories have had to 
suspend operations in recent years 
because of mismanagement.  

 

LMI is for Researchers 

Make the right move today. Contact LMI. 
It’s a small decision to move your 

research and career forward. 

Laboratory Management InstituteSM 
 Office of Research 
One Shields Avenue 

University of California 
Davis, CA 95616 
(530) 752-6374 

(530) 754-7391 FAX 
LMI@ucdavis.edu

http://www.research.ucdavis.edu/LMI
 

 

LMI is for scientists to facilitate their research 
and advance their career through building 
their skills in leadership and management. 

Programs of LMI are designed to help fulfill 
the obligations of academic, government, 
and industry institutions to provide 
leadership and management training to their 
scientists and laboratory personnel.  

 

Research is PeopleSM 

Interactions among laboratory 
personnel can make or break a 
research team. First of its kind, LMI 
provides training for laboratory 
managers to: 

• Lead research teams to be 
productive, quality-vigilant, 
compliant and safe 

• Prevent or resolve issues that 
may arise from regulatory non-
compliance, use of human 
subjects, and quality control 

• Better manage themselves and 
personnel 

Better science through better managementSM 
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